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	 Professional Profile








  Career Summary
	A chartered Civil Engineer and Member of the Institute of Building with extensive experience in Project Management across the construction industry. I have gained strong technical, commercial and quality skills that I have incorporated into design and project management activities leading to the implementation of new initiatives achieving great success and recognition. I direct operations at site level with excellent health, safety and environment principles often exceeding industry and business standards. As an established Project Manager, I have the capability to work in partnership with Employers, internal departments, sub-contractors and suppliers to create a collaborative working environment throughout the project life cycle. 
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	Senior Project Manager
	
	2022 – Present
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	Morgan Sindall Construction
	
	


key achievements
·  Project Management duties for 3 new Primary School’s in South Wales procured under the PFI style Mutual Investment Model (MIM). Value £60million. Schemes were delivered ahead of programme. I developed a Quality & Training facility / factory to service the 3 schemes, which achieved recognition from all stakeholders (Client, Welsh & Local Government).
responsibilities 
· Management of pre-construction operational works. Setting up 3 isolated new school sites
· Planning and programming of new works (management of Contract & Target programmes)
· Co-ordination of all works operations across the schemes 
· Delivery of schemes using Morgan Sindall’s in-house management systems
· Development of ‘bespoke’ Quality system to manage, control and sign off works
· Management of Client Team, Independent Testers and Commissioning Engineers


	[image: ]
	Senior Project Manager
	
	2019 - 2022
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	Buckingham Group 
	
	


key achievements
·  Project Management of new Indoor Arena, Car Parks and Coastal Park
responsibilities 
· Management of works with Developer and Client Bodies
· Management of pre construction phase works
· Management of Project Plans – H&S, Environment, Quality and Logistics
· Co-ordination of all work faces
· Management of Sub Contractors and Supply Chain
· Programme development and reporting
· Management of delivery teams – Operational and Design
projects
· Swansea Central (Phase 1) - £135million
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	Project Manager
	
	2011 - 2018
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	Dawnus Construction 
	
	


key achievements
· Achievement of Passivhaus Certification at new school development. 
· Successful delivery of public highway infrastructure schemes 
· Achieved BREEAM Outstanding recognition Tata (Port Talbot) project – the first for an industrial project in Wales
· Full Design Management responsibility across multiple schemes in South Wales within Building and Civil Engineering sectors 
· Commendation and ‘Performance Beyond Compliance’ awarded by Considerate Constructors for recent scheme in Burry Port
· Project Manager for first Pupil Referral Unit in Swansea
responsibilities 
· Establishing collaborative partnerships across all projects with developers, clients, stakeholders, JV partners and sub-contractors, ensuring all parties are complying with industry standards with a keen focus on Health, Safety, Environmental and Quality performance. 
· Management of pre construction activities in single stage and two stage tender schemes, including discharge of Planning Conditions (and consultee liaison) and Design Management.
· Management of project planning / programming throughout projects involving the recruitment and leadership of delivery teams and sub-contractors. 
· Working in partnership with the Commercial and Procurement departments to ensure successful Contract management – experience with NEC Options A and C, FIDIC and JCT Contracts. In addition, undertaking contract negotiations for infrastructure works and sub-contractor packages. 
· Full accountability of budget management across all projects establishing a proactive forecasting model to deliver within financial constraints and boundaries set at Tender Stage.   
· Implementing a team culture to achieve a high level of Quality Assurance and Quality Control throughout all aspects of the delivery works. 
· Working with key stakeholders (such as Environment Agency & Authorities) to develop plans and procedures associated with complex Planning matters.
projects
· Pupil Referral Unit, Swansea - £8.5million
· Ysgol Parc Y Tywyn, Bury Port Primary School & Highway re-development - £11million 
· RPA Clevedon, Luxury Residential Development - £5million
· 33 / 132KV Sub Station development, Pen Y Cymoedd Wind Farm (largest on shore UK wind farm)- £8million
· New Stores, Training Academy & Visitor Centre, TATA Steel, Port Talbot - £13million
· NRW Flood Monitoring Station, River Ebbw, South Wales 
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	Site Agent and Design Manager
	2007-2011
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	Balfour Beatty Civil Engineering.  
	


key achievements
· Delivery and management of civil engineering works for £15million project for Network Rail in Cardiff
· Management of complicated phased handover of Energy from Waste Plant in Avonmouth, Bristol
· Successful delivery of complicated marine works - managing temporary works, logistics, access & lifting, construction plans and design management (bridges and ferry terminal works).

responsibilities 
· Establishing relationships between project teams to promote a collaborative approach to interfacing construction works.
· Management of Planning process during pre-construction project phases involving liaison with local planning Officers for schemes in Swansea, Cardiff and Bristol. 
· Provide Design Management support working with clients during construction phases to fully understand design briefs, programme and budget constraints. 
· Full site management responsibilities involving project planning, health, safety & environmental compliance and quality assurance to achieve required performance specification and standards. 
projects
· Building Agent – NES Recycling Facility (energy from waste plant)- £20million 
· Site Agent – BBC Studios (remediation works), Cardiff Docks - £2million
· Senior Engineer - Drainage & Central Reservation Renewal Scheme, M5 Motorway
· Sub Agent & Design Manager – Canoe Slalom & Pont Y Werin Bascule Bridge Scheme, Cardiff Bay - £15million (marine)
· Sub Agent – South Wales Control Centre, Network Rail - £15million
· Site Agent – Pembroke Dock Ferry Beacon Refurbishment Works (marine)

	
		[image: ]
	Graduate Engineer 
	2003-2007
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	Mott MacDonald Ltd   
	



responsibilities 
· Design and Project Management responsibility across several building schemes working with clients and architects to clarify Employers’ Requirements, budget availability and resources. 
· Establishment and management of design teams and project budgets to deliver successful schemes meeting client’s performance and providing regular performance updates. 
· Undertook Building Structures design work for steelworks, reinforced concrete, masonry and timber structures on various projects within the UK. 

	Education



                      
		
	MEng Civil Engineering – First Class Honours Degree
(Concrete Society Prize Winner – 1st place – 2000)
	1998-2002

	
	University of Wales, Cardiff

	

	
	 Tredegar Comprehensive School (3 A Level’s, 9 GCSE’s)
	1990-1997




	Qualifications
	Chartered Civil Engineer (MICE CEng) – 2008 – Present
Chartered Institute of Building (MCIOB) – 2018 – Present 

	Professional Training 
	· SMSTS: Site Managers Safety Training Scheme
· CSCS: Professional Membership
· CPCS: Appointed Persons
· Temporary Words Coordinator
· Scaffold Inspector
· Fire Marshall & First Aider
· Passivhaus Constructor (BRE)

	Interests
	Running & Sports – representative honours at cross country, triathlon and duathlon. Experienced club runner / athlete.

	Volunteer Work
	Volunteered for various ICE educational schemes in Wales. Undertaken Mentor role for trainee Civil Engineers. 
Fund raising 
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